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ABSTRACT

The objectives of this research are: 1. To study the problems in crematorium
management; 2. To study the management guidelines for crematoriums in temples
in Nonthaburi Province.3. To present the management model of crematoriums in
temples in Nonthaburi Province. This is a qualitative research using interviews. Three
groups of key informants were selected in Nonthaburi Province. Including 1) 6 monks,
2) 6 officials, 3) 6 undertakers. The research tools used for data collection were
interview forms, mobile phones, recording forms, and then checking the

completeness and accuracy of the data and analyzing the data descriptively.

The research results found that:

1. The problems of crematorium management in four aspects: planning,
management, problem solving, and control. Overall, this is a problem that occurs in
almost every temple that lacks systematic management in every aspect, causing the
same problems every time, such as communication, coordination, parking, and
ceremonial officers, food and ritual materials, including income and expenditure
accounting systems and maintenance fees.

2. Crematorium management guidelines must be systematically planned and
prepared, starting with the crematorium office, communication tools for
coordination, and computers for recording data. There are various documents,
income and expense accounts, and complete equipment and supplies. Everything
can be checked and supervised at every step.

3. The management model of crematoriums in temples in Nonthaburi
Province in all four aspects that are appropriate for the current social conditions
results in maximum benefit in many dimensions, including: Environmental benefits: it
does not cause air pollution. Benefits to the temple: it shows the charity and
assistance given to the people. Benefits to life: it shows the principles of Dharma
teachings and create savings in organizing events in terms of time, location, and
expenses, making the host impressed management in every aspect of crematorium
management creates new knowledge which can be summarized as “BSI MODEL”

This crematorium management system led to the development of new
knowledge, summarized as the “BSI Model”, as follows:

B = Benefit: benefits to the environment (e.g., reduced pollution), benefits to

the bereaved family in terms of emotional and material value, benefits to the



temple in its role of providing social support, life benefits by fostering awareness of
life’s impermanence and encouraging mindfulness.

S = Save: saving on costs, saving time by reducing unnecessary steps and
enabling efficient management.

| = Impressed: creating satisfaction among service users, convenience in terms
of parking, safety, restroom facilities, appropriate service fees, and availability of
complete and quality equipment.

The crematorium management model for temples in Nonthaburi Province is

thus represented by the “BSI Model” as illustrated in the diagram below.

Picture: Showed the Conceptual Framework of BSI Model

Keywords: 1. Management 2. Crematorium
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