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Abstract

The objectives of this research are as follows: 1) To study the current state
of monastic affairs administration 2) To analyze the development of monastic affairs
administration and creative administration; and 3) To propose a model for the
development of monastic affairs and creative administration. This is Qualitative
research conducted through documentary research and survey research. It involves
the study of relevant concepts, theories, documents, and related research
(Documentary Research), as well as in-depth interviews with 21 monks and
individuals. The data were analyzed using analytical induction.

The research findings are as follows:

1) The current administration of monastic affairs operates under the
supervision and resolutions of the Sangha Supreme Council. The administration is
decentralized into various territorial levels, including provincial, district, and sub-
district levels. It was found that effective administration of monastic affairs requires
the selection of monks with knowledge and capability, who adhere to the teachings
of the Buddha as guiding principles for their conduct. Such individuals serve as
competent leaders and role models for Buddhist followers.

2) The development of monastic affairs and creative administration has
been continuously implemented by the Sangha. This has been carried out by
adhering to the principles and teachings of the Buddha, namely the three principles
of Papanika Dhamma, the seven principles of Aparihaniya Dhamma, and the six
principles of Sarantya Dhamma, which have been adapted to benefit the greater
community.

3) The model for the development of monastic affairs and creative
administration follows the framework of the Sangha Supreme Council and is divided
into six key areas: (1) Governance, (2) Religious education, (3) Educational support,
(4) Dissemination of Buddhism, (5) Public utilities, and (6) Public welfare. The
enhancement of creativity in monastic administration is a result of the Sangha’s
adaptation to modern technological advancements, aligning these tools with
Buddhist teachings and the nature of their responsibilities. This alignment enhances
the overall effectiveness and efficiency of monastic operations.

The body of knowledge derived from this research shows that the Sangha
practices creative administration through continuous learning, understanding, and
implementation. This results in practical outcomes and improved operational

efficiency across six aspects of management: 1) Equity 2) Expanded opportunities



3) Digital technology 4) Network building 5) Resource management and 6) Volunteer

spirit. This form of creative administration is referred to as “New Sangha”

Keywords: 1. A Model 2. Development 3. Sangha's Affaris 4. Management in Creative
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dudunlueuian ielifianisesesdnsinauuasasnadeaiuidoviaiangly fuins
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Tfienuifussdou Tnsnisimununum nid amsduius ussdduduresfufifeu
ogamnzan WeliAnmuagosirlunsuimsnu
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uveusiazyanalidenaaeatul e y0903Ans
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wazUszdunanisduiuau wiewhiusudgaudlamniidfounnses telinadwsifulum
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