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ABSTRACT

The objectives of this research were 1. to analyze the impact of the disrupted
world era situation on the administration of Mahamakut Buddhist University at present and
in the future; 2. to analyze the major issues that obstruct the successful administration of
Mahamakut Buddhist University at present in the Age of Disruption; and 3. to propose a
model for modifying the university’s administrative structure to enable it to more fully
develop as a Buddhist university in the Age of Disruption. This research mainly used
qualitative research methods supplemented with some additional quantitative research. The
sample population was chosen through stratified random sampling and the sample
population size was determined by using the formula of Taro Yamane. A total of 384
Mahamakut Buddhist University administrators, staff and students were interviewed and
surveyed by questionnaire. Secondary data were obtained from documents. The data were
analyzed by calculating percentages, means, and standard deviation, and by descriptive
content analysis.

The major findings were 1. the Age of Disruption had several effects on the
administration of Mahamakut Buddhist University, including: a) demographic and population
changes in the world caused enrollments at the university to drop; b) the speed of
technological advancements made it difficult for the institution to adapt quickly enough; b)
inequalities and gaps in society have increased so there is a need for ways to address the
problems; c) changes in the economic structure have created more demand for experience-
based learning in tandem with book learning; and d) because government policies change
frequently, there is more competition to create innovations. 2. The major difficulties faced
by the university’s administration are that the existing structure is very centralized; that the
organizational culture is tradition-based and can only be changed very slowly; the
information and communications technology are outdated; there is a lack of data for
management and decision-making; teaching and other services do not currently match the
needs of the end users; human resources management is slow and cumbersome; and human
development and work development is not efficient enough. Overall, Mahamakut Buddhist
University staff and students had only a medium level of satisfaction with the university’s
administration. 3. The recommended model to modify the university’s administrative
structure to adapt to the Age of Disruption are to focus on decentralizing responsibility and
decision-making power, to be much more flexible and nimble in adapting to new situations,
and to divide agencies and work groups based on their functions and clearly-stated joint
missions and objectives.

Keywords: Age of Disruption, Mahamakut Buddhist University, organizational structure
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