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ABSTRACT

The objectives of this research were to 1) to analyze the strengths,
weaknesses, opportunities and obstacles in the implementation of research subsidy
contracts; 2) to compare the procedures, methods, and timeframes of research
subsidies contract implementation by Yanasamvorn Research Institute, between the
old and the new; 3) to suggest the improvement of the operational efficiency of the
research subsidy contract of the Yanasamvorn Research Institute, Mahamakut
Buddhist University. It was a research by analyzing documents including research
subsidy contracts during the year 2020 - 2021 and regulations, announcements,
criteria, conditions and procedures for receiving research subsidies. The research
samples were purposive sampled from 5 persons with relevant qualifications. In -
depth interview methods were used with structured questionnaires and interviewing
form Then data were collected from the generated checklist document and the
SWOT concept was used as intruments to analyze the data for comparing the
execution of contracts for traditional and new research grants.

The results were as: 1) the new research subsidy contracting process has 7
strengths more than the old process, and there are less than 5 weaknesses, more
than 3 opportunities, and less than 1 obstacle; 2) in comparison of methods time
framework, it was found that the new document preparation process was less
detailed than the old one, in 19 steps, taking less time, totaling 573 minutes, or
9. hour 33 minutes; and 3) recommendations were to create derstanding with
practitioners involved in the entire system in contracting research subsidies and
should prepare a sample document to guide the operation that was correct, short,
concise, easy to understand. As for policy recommendations, the university should
consider modifying the work practice to a new style in order to reduce the steps,
processes, methods and time of the process, by making only one document left in

the contract.

Keywords: 1. Enhancement of performance 2. Contract of research’s budgeting

3. Yanasangvorn Research Institute, Mahamakut Buddhist University
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UsganSn1nvesunuainadisaaziintulssndudsaniulasiadawas sy

[ [
Y 1Y Y v

IMUATDNIU 1Nty fieitedluszuurnudidudosanveudunusasnszuiunsily
o & = A o Y a v ! ' & v v P v
U seanszuIunsNYinliinAuad lunevaussredUsrasAlantagad Lialu
TURDULAZNITUSINITIANITOIANT AL ANNARDIFILALTIALSITUTZANS AN F9wuIAn AU
(Lean) unwisunlud1dneu Inelisnvazdennesaluil

= S a a % a =l 2 vYal a a

du (Lean) Aauuifnlun1suinisdanisnisuanvisessanslviduseansamgan lag
Usenenugdailan (Waste) Tunn 4 nszviunisliinasdunsguiunisnis ladafnd vise
nsruIunIstuatenIsnanluauliweuauanuieInIsvemanlufsgnAuuusiuf Iaewi
aiwsyAnsuagean warannisaydeluiasnisudnfuduluzeanisiva (Flow) vesnuy

[ 1 @ a 1 |d' o v v g =l < d‘*’ [~ v
7an ag19lsney au (Lean) Lulaseswasn1sviraulinintunsesi ¥y wadun1saumn
AuggaaziUdsulidunuimndsunanurensifenis uasdu (Lean) 1o A luildyn
a A o & | & | ) | a a aa ~ |

1ATeeilad 393U wildUNTNALNAINRE19AITENILIAR AANTIULAEIBNNTNAEYIY
uansulmiausssuvesesrnsiiululuiemaivmng ay drun1siauiIndininwaziulAni
gndelunmsvinauuAntnaunnszau Ay wwfe du (Lean) 3udunisldvnds vn
ag19ouad Ao AIUgYLUAT (Waste), 295801387, ANy, ANASIAT, N15lEuTIAY
1ATBHD 1A waruNUHUROUFTANNINTY Ao AUSUaTNAI1U1VBIU TR,
ANV ULAZTAAIINAINITAVDIBIANS, NERAIN, AuTlanelavesgnAl, mnudnsaly
5¥82817 (Lean thanking) Aa n1siUdguaInAugaan (Waste) ldaman (Value) Tu
WUHD9UBITUNAIU USuUsaudsuudategalidiau uwifnves LEAN Aldlunudinenuy
$59 KUIAR audUNIU (Lean Office) 1

Topping (2006 91384 U1528 @IN1TUUNS, 2557) Wilede Lean office demystified
Toyota production system w1Usulaludrtineu lnednisonsdieg1esnaruisatiug
Uszgnaldaula Iinguszasdnisin du (Lean Office) wldludtinaudisil
(1) AAAUNUNTANTUIUYDIBIANT

(2) aNTEYELIANTIABLTYNINNTZUIUNITANY Tudtingu

(3) LNUHNAKNARVBIFIUNITU
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(4) A nveIE1ina
(5) YN ADIANSHVAMINUAIUITO bUNITHUITUL ALY

(6) @$19n1sviauduiiusaziidiusiuvaaninau

ANALUAT (Waste) Aodanviuadlulaiinauaisegnal dufon15vnaunse

' [%
a a o

U3n1sle 9 NgnAnliiBufdnelutduies (9w nMssenss nsvihuddeu Ranain viludedn

Y "y = Y a ' & v o A
Qﬂﬂ'ﬂ;ll@]@\‘iﬂ'ﬁ ANTLAYLIATAUNRTIEIVDIAN € L UUA) @QEUQ'TW‘V] 2.2

ALELUAT

B8N

\A5843l Lean ALY

1. nMsuanuniuly
Overproduction) #8H4

a 1 d‘ a o o.ll cglJ
ASNANNBUNILTA1FITD
ysanauin1ssasaumny

goUanitwunnian

ANSVLeNETT1GDU
° a1 '
AsTenunliiaueu

ANSEAMU AL N SRUNI LRGN

v
a o

A9DLIaALAN

AsnngLRngn

Takt time

Data collection
techniques
Standard work
Leveling or heijunka
Predictable output
Continuous Flo

Pull systems

2. N599A8Y (Waiting )

nedle YNN13sensy (HAY
@ ' & =

AeLYU 917a13 189) Wuda

Aviulaarenazuilulede

AsasuIususadluenai skl
Fuu

v ) v °
fosiangaulunisinny
N1370A0EUBYAUIENS
TUSHNTUADUAADIHY 1IDSTU

ADIDNFENTNYINTIINANILEUN

Value stream
mapping

55

Data collection
techniques

Lean reporting and
communication
Pitch

Work load balancing
Runners

Office file system

3. Mswadeulm (Motion)
neds nnsieieulin
(A 1BNans #oansng

a a a1 a 1
duaalngtn Nldiinaouen)

ANSAUNLDNETS
AU IAluABLRIMDS
nsdeyalansINrilade

s
AND
Y

Standard work
55
Office layout

Document tagging
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\Anannnseanwuud1inauy
laiAgunsaifdatelid
Usyavisnm visedsgunsalil
liweldies ogflnaiiudiagly

YNFLAIN

foLenans g wundu

Office file system
Just-In-Time
Kanbans for office
supply

Pull system

4. NSYUE
(Transportation) AR
AsvuaInvinlinoudsan

Aeludrdnau

mMsdaenalsntilely
NN5LNNFIALAULDNAITNITNNU
yneAuly

1 d‘ d‘ 1 v}
Msdaddlusetenbuviuase

Standard work

5S

Office layout
Document tagging
Work load balancing
Runners

Office file system
Continuous flow

Kaizen events

5. NSTUIUIUTGOU
(Overprocessing) 188
AU GOULND

MOUAUDIAINUADINITVD

ANSYINSIYUT T
nsnsendoyalAuT
NSHELNIToyaTIAn 9

AN LBNATTIGDU

Value stream
mapping
Standard work

Document tagging

anNAINNEUBN Y3BRNAN R RNV E Lean reporting and
aeludunuiivihmeigalu communication
nsAuMANNgLUanlY Work load balancing
NITUIUIU Kaizen events
Data collection
techniques
6. AuAASANY (Inventory) | LONENSTONTAIUNY 55

PUNBDINDITUNAIANINITY
dagunsniiuaudnlu @
< QI dl o Y A G =

WJudsnyinlidenan vselde

Nunlpearuselov

Nunseligauinse
nansanadly

L% 0
QUPRIGNGH
YIANTBUTHYAAINTNIBNNS

A P
VIG]LLV]‘UVII@JW@LWEN

Value stream
mapping
Standard work
Visual controls

Pull system
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OWZ
o

A58 UNTAILNNLAUNDA

9

Kanbansfor office
supply
Heijunka (leveling)

Cycle time

7. NAKNAATIUNNT DY
(Defects, Mistakes) B84
AsEUIUIUNYN AL ARAIY

UNNTDY UAZATEUIUIIUN

nsnsenUeyain
nsldsiaiin
NSMUATIANRANGA

msdawenalsndaliisauios

Standard work
Predictable output
Visual controls

Mistake-proofing

AoauAluUTULY (A5 NINUDNAITNY Office file system
nulvignasdluasausn astoyaluienansiie Interruptions and
Aninsosundanilaly ninulinweiiesdunisusnig random

Aevae) Msudlvaudu anA arrivals

1 o1 A a Qy 13

AN NUTUTDI89ANT

8. TmulyiAuen auladviudmun Process capture
(People'stime) ﬂizf\]’lamulaiama Standard work

nunede nshdauaulalafy
dnonmilnieg vidensdn
wilnaadludiianlylleld
Vinwe Au3 ANLENSaT
azneUselovilunisasna

AA U

NIVINUG YI508RIINTT
a190Nas
nsuseliurinweneusurinauly
auysal

laifidrusauluniswaiuiau

Office file system
Business case of

lean

SUAM 71 2.1 anugayiUanludnineud 8 Usenis

neyatiaIl wIndde (2560) Anwses n1slEszULaY (Lean) Tunisansseziiase

ﬂ@EJﬂWiU%ﬂ’]‘J%]"‘IEJEJ"I&Eﬂ%EJuaﬂ Y099188 ;:I{quaﬂ 2 SW.AULAINTLUULNAET NANITITENUIN

N3rUIUNTNANTUNT TokA N13IMMINNTIREININRNTAEIAI9T NAUNUNITIRET 1 AU

e 1 nzn31 (am motion) N133MINENINsITUBEMNNFUNITF NI BTN N15LY

Y o y) % d' Y o Y] P 1Y
YUY MENTIFEINIVYN 1-2 518019 ﬂ’]{[ﬂﬁz‘UUﬂ']iLUafJum%ﬂﬁ"lﬁV‘]ﬂ 1 Glj'ﬂll\‘i LW@LLﬂ{JQJ}‘W']

AUIEANAINTT SUET MInTIdeuenINUsEIAnsIdeRnveUisveundunsynTivaeu

AUWSN (First Check) way vindgdnwalluludsen iedeanslindsnsnateemsiu san

2o lUN1505UI8Y1 NMIUUIUTTY enamiihdmsuedinudesuasegunuuweiiumme
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&9eUsnannn Wewdsundounensanine o1 Wuiu Swaainnisaiuns @wsaan
S2EZIIATEADEEURRLAINAN 32.08 WIT (1.A.60) vTu 20.16 ud (n.A.60) STUVAY
annsathiUszgndldlunsifisdszansnimees nszurumsliuinmandunssuiiasuenls
Tnewuinszogiasenosevestheildiuuinsanies andlsnetgsnssuduuliuanas

Wadand wnnzee (2555) Anwiieanstdndnnisdu Wedinussdnsainlunis
JaAuLenashagnN1IseanuIlsdengwaNAwIsias nImAnw) d1nnulsangiuiagavan
uAsuUNS wamsITenudn Msudmssanisiienvuduleduniaunssuunssafiuenans
Lazeonuilidemsrenauwisiasuaziimannsaunnldlunszuiunisiindseansainns
197U ¥lannsEuIuMSAURLENaNSINN 7 TuReY e 5 Tuneu nseenaunilidenin
6 Tupel WAD 2 Tunou LanfiuUsEANE A NNSAUMLenanTSeray 13.04 [Hudosas 40
nseanauviledeainsevay 9.09 Wusewuay 60

15501 Faulau (2559) N15UTEYnAldULUIANMUARKUUEN UIUTUUTINTEUIUATT
yhaureswuntd nadifinwues U Bududiey 1Buiu S1in Smiavayd wanside
NUIINFIIN N153ATIER T niazguassn kazinu USuUTaNTs U UUBIAYN

v A

Saddunu aunsoaanailunsufiinulasnurestunouis 8 nszuaunsasain 475
unft e 365 unftanawiedu 110 Ju Andufesar 23.16 dwalinnsIuvesiainig
yhudfistuannsathuadluviulsuasiaunnssuiunsinudy 4 haausslovide
LLmuﬂﬂ’iy%LLasaaﬁﬂimﬁumﬁuﬁ’u é’m%’umiﬂ%’wquﬁaaﬂmmez?ﬂ%’auéuaﬁwamuwﬁm%
Tnethiomdnnis ECRS wldlunisdnnisiiu wudt ansnseanduaumenuesenasnn
Favn 39 $1891U WiEe 32 918U anawieAy 7 1191y Andudesar 18 Faenuiianas
ansaldteyail wilousuluguuuunensdunaunls

nalapagy Auefde Wiudn wuidn du (Lean) awnsathundueesiiolunns
Wannnulaginysavs annsufianulunsidygfuliugavyuniside leaduns
nouTnguszasinsidededi 2 fo iielild andunou aniBn1s uavannsousveznanlunis
UiTRau dewinuszansamlnduluaunseunalunmsidyg Fsldinewuifa du

(Lean) udupSasiinlunisvinidesmananiunil

2.4 AMUTUNILALANUNNIEVDY 78R

o397 {Rderes lavhmihiduduidRnulunsidyarfuluaauun1sideves

[ o ~ 1 I

anduiduudns wasiielinouingUsvaAnisidy do 1 Ae WelATI¥IA0U ALY

<
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I g )

Tona wazguassa lun1sufuau Fsdndudeninemwuifa aren unduniesdisluns

BasrzinsaulunisujuRanulunsindgyyivsiieliiiugesouveanisufiRnuusaiu
audreInsrurunIsAniuuiiowalmilonialuniswauinusasladonisindu
guassasansUfuRny weliiAnuseaninmlunisaniiunu Waeaadesiudmangly
v 1 a o ya o o a o I d' =
N13WAILIN1TEIUEN19338 (R2R) lneg3deaiuisadneinisideunduinsedlolunns
Warwau fsdndudesiuwife @rea wndunseunisinszinuinguszaidnisidell
Tneilsasidennal
AMUuLNY94 d790
AU URLEUWIAREI0M (SWOT Analysis) Tun153tA5121in 58 uILN1T TUABULAEIENTS
Tumil,ﬂwizﬁw‘émwmiﬂﬁﬁ’amﬂumiﬁﬁmwﬂ%’uLﬁuqmmumﬁ%’a Y93an UV
§995 IMINENEUMNNYINTINENSY FeuwiaRnaen (SWOT Analysis) fimundulag dadse
§un3¢ (Albert Humphrey) ladeindugsisulunwifnil (Gurel & Tat, 2017) lag SWOT
Analysis Usgnouladeil 4 ffe
9auds (Strengths) Asoulunieluiiazdwmansznuliduesdnslunisfifuay
< ¢ Py o a ~ o & ] % | PR
Wulselovimnlainisvinfanssule g AanunsainReuluvaitduinldniugdrsnainteuly
tudsinaey Weanusonaladi 1519d19auls w3 Strengths MiflogunldlmAnuselev
loagalsazassnwsiulilaegnsls avasuasawavenseautiuluniulaegigls
9n8au (Weakness) Ao Roulvagluiiszdwmansznuliivesdnslumalid luidu
Usglomliaziinaudeioulunisudatu wnliladinsujianislag Hasunlvaniunisel
mutnaReulvtudiiinaey vieaunsanalaiinsazanyngou nie Weakness U94431
wilregals aseendulaegnls vieasidngaiueenlulaegils
Ton1a (Opportunity) Ao Weulvnrsusnfiazdmansenulinuesanslunieia
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